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Guidelines
· Paper Format
· Maximum of ten (10) pages
· A4 PDF
· Times New Roman
· Font 10
· 1.15 line spacing
· 1” Margins on all sides
· Appendices may be added 
· *only this file template shall be used for the document
· Deadlines
· Deadline of Google Form: October 29, 2018
· Deadline of App Kit: October 29, 2018
· Results of Phase 1: November 8, 2018
· Presentations: November 2 to December 3, 2018
· Results of Phase 2: December 20, 2018
· Contact Person
· The first member name to be placed on the table above shall be the main contact person of the group to the JGSOM Sanggunian
· This person shall also send the application kit
· File Name Format
· Name the Business Proposal as [Team Name]_Proposal (ex. GanNaysh_Proposal)
· Name the Budget Proposal as [Team Name]_Budget (ex. GanNaysh_Budget)
· Send as a zip file to jgsom.ls@obf.ateneo.edu 

 


Outline
I. Identified Problem/Market Opportunity
What is the problem the business is trying to address? What is the Job to be Done? What is the market gap the business is trying to fill in? 

Why does the problem/market gap exist? What is the social context? (You can use Systems Thinking, Iceberg Model, in tackling this) 

II. Value Proposition of the Business
What specific “job” does the product/service address that alternatives don’t? 

III. Stakeholders
Who are the key partners of the business? How is the relationship between the business and each key partner? What is the impact of the business to the key partners, and vice versa? How are good business practices practiced between the company and each key partner? How will this be sustained?

How is the relationship of the business with the customer like?  How will this be sustained?

IV. Feasibility
	Given the market gap, how will the product/service, through its value proposition, be marketable? 

What will be the key resources and activities required to deliver the product/service? How feasible is it for the business to achieve, and perform these? 

V. Scalability
What are the growth opportunities for the business? How will these be feasibly achieve?

VI. Projected Impact
Given the value proposition of the product/service, the analysis of the customer segments, and key partners, and and the key resources and activities of the business, how is the it aiming to have social impact? What is the bigger social context the product/service is in, and how is it trying to improve the current situation? 

What is the projected short-term, intermediate, and long-term social impact the product/service is aiming at? How will it feasibly do this?What are the indicators? 
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